2018-19SchoolPlanfor StudentAchievement

School: TwelveBridgesMiddle School
CDSCode: 31669510111385

District: WesternPlacerUnified SchooDistrict
Principal: RandyWoods

RevisionDate:  October30,2018

TheSchoolPlanfor StudentAchievement(SPSAis a plan of actionsto raisethe academigerformanceof all students.
CaliforniaEducationCodesections41507,41572,and 64001and the federal Elementaryand SecondaryeducationAct
(ESEA)equire eachschoolto consolidateall schoolplansfor programsfunded through the ConAppand ESEArogram
Improvementinto the SPSA.

Foradditionalinformation on schoolprogramsand how you may becomeinvolvedlocally,pleasecontactthe following
person:

ContactPerson: RandyWoods

Position: Principal

PhoneNumber: (916)434-5270

Address: 770WestviewDrive
Lincoln,CA95648

E-mailAddress: rwoods@wpusd.org

TheDistrict GoverningBoardapprovedthis revisionof the SPSAn November20,2018.
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SchoolVisionand Mission

TwelveBridgesMiddle School’'sVisionand Mission Statements
Vision: To create a respectful, success-orientedgooperativecommunity that challengesall studentsto developa curiosity for
learningandto pursueacademicexcellence.

Mission: Thestaff at TwelveBridgesMiddle Schooljn cooperationwith the students,parents,and community,will providestudents
with a safeand supportivelearningenvironmentin whichto foster a culture of academicexcellenceanddisciplinein additionto life-
long learning.Our goalis for our studentsto not only becomeresponsibleand well-roundedindividuals,but alsoto becomebetter
citizens.

Middle schoolservesasa bridgebetweena more shelteredelementaryexperienceandthe more independenthigh schoolyearsand
is a time of transition for studentsand families. Studentsat TwelveBridgeshavethe support of their grade-levelteam, teachers,
and administrative staff. Studentsare exploringa more challengingacademicenvironment while at the sametime, they are
experiencingrapid personal, physicaland emotional growth. It is our intention to challengestudents academicallyjn a safe
environmentwhile providing them with appropriate support, and to be availableto familieswith concerns,questionsor needs
duringthis transitionalphaseof their students.

Communityand SchoolProfile

Twelve BridgesMiddle School(TBMS)is one of two middle schoolsin Western PlacerUnified SchoolDistrict, serving 792 sixth
through eighth grade students. TBMSrepresentsmajor suburbandevelopmentsas well as rural areas. Our student body and
families,therefore, are rich in diversity,representingboth farmingand non-farmingfamilies: 1.3%Americanindian/AlaskarNative;
2.4%Asian;0.4%Pacificlslander;3.3%/Filipino;15.6%Hispanic2.7%AfricanAmerican;65.1%Caucasianand 3.0%Multiple Races.

Facilities:

TwelveBridgesMiddle Schoolopenedin Fall,2006. The “spiral” designincludescommonareasof administration,library, drop-in
computerlab, and multipurposeroom. Thereis a centralquadareawhichradiatesout to three succinctclusters:one for eachgrade
sixth, seventh,and eighth. Eachof the clustersis flanked by two classroombuildings,with severalclassroomsaired for shared
studentcomputerspacebetweenthem. At the endsof the seventhand eighth gradeclusteris a scienceab building,completewith
student laboratory stations, spacefor lecture and demonstration,safety equipment and teacher preparation and storageareas.
Separategrade-levelstudent bathrooms are availablein each quad area. An elective building and a gymnasiumare near the
multipurpose room. The elective building has a fully equippedart room includinga kiln and an art courtyard. The gymnasium
includesboys’ and girls’ locker rooms, plenty of storageand a full gym areawith bleachersfor athletics. The multipurposeroom
housesa full kitchen, an AssociatedStudent Body (ASB)area, a small community kitchen, a large floor spacewith retractable
cafeteriatables,a stageand a full musicclassroomgcompletewith practiceroomsand an office. Thefacility is state-of-the-artand
equippedwith technologicabupport. Theschoolhasbeenbuilt for growth and couldaccommodateapproximatelyl 000students.

Leadership:

RandyWoodsbecamethe fourth principalat TwelveBridgesMiddle Schoolin 2015.Mr. Woodshasa Mastersof EducationDegree,
a Bachelorof Sciencein Mathematics,with ClearAdministrativeCredential,and a ClearSingleSubjectCredentialin Mathematics.
Priorto becomingthe Principalof TBMSMr. Woodswasthe AssistantPrincipalat TBMSfor nine years.Priorto TBMSMr. Woods
wasa math instructor at GlenEdwardsMiddle School.

HeatherPiercehasbeenthe AssistantPrincipalat TBMSsincethe beginningof the 2018-2019%choolyear.Mrs. Piercehasa Master
of Educationin crosscultural teaching,a Bachelorof Arts Degreein SocialSciencesa PreliminaryAdministrativeCredentialand a
ClearSingleSubjectCredentialin SocialSciencePriorto TBMSMrs. Pirecewasthe Collegeand CareerSpecialisfor WesternPlacer
Unified SchoolDistrict. Prior to beingthe Collegeand CareerSpecialistMrs. Piercewas a socialscienceteacherat LincolnHigh
Schoofor ten years.

OtherLeadershigroles:
« SchoolSite Council:Comprisedof parents,students,certificated teacher,classifiedstaff, and administration.Purposeis
to reviewschoolgoals,developthe SinglePlanfor StudentAchievementSite SafetyPlan,and the SchoolAccountability
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ReportCard.
AVIDManagementTeam:Comprisedof AVIDteachersand staff formally trained in AVIDstrategies.Thisteam also includesthe
Principal,AssistantPrincipaland the SchoolCounselor.Theteam meets at least once a month to discussthe implementation of
schoolwide AVIDstrategiesaswell as

CurriculumLeadTeachersComprisedof a representativeof the Math, LanguagéArts, Historyand Sciencalepartments.Thisteam
meetsformally once a month to discussPLCstrategiesand the agendadfor the ongoingwork withing the many schoolbasedPLC
groups.

SpeciaEducationTeam:Comprisedf two part time schoolpsychologiststwo resourcespecialistspne part time speech
therapists,four specialday classteachers(IndependentLearningSkills,and Non-Categorical)and administration,which
meetsasneededto addresshe needsand concernsof specianeedsstudents.

StudentSucces3 eamMeetings:Comprisedf parent(s),teacher,administration,and other supportstaff asappropriate,
to addressacademic/social/emotionatoncernsof students,asneeded.

Professional.earningCommunities:Teachersmeet in content area and grade level teams as a Professional.earning
Communityevery Mondayto evaluatestudent performanceand developstrategicplansbasedon datato addressthe
academicand socialneedsof their students,which mayincludeintervention or enrichment.PLCsre lead by Curriculum
Leadswhichare classroonteachers.

Teacherslsochooseto be involvedin district wide committeessuchas TechnologySpeciaEd/GeneraEdWork Group,
and curriculumwork related to the CommonCore State StandardsTheyalso participate in professionaldevelopment
opportunities which have focused on: ProfessionalLearning Communities,Common Core Standards, Technology,
Writing, GLADGATEand Differentiation.

AssociatedstudentBody:Leaderships a classoffered to studentsin grades6-8, whichis lead by a teacher.The Student
Councilmakesdecisionsand plansfor schooleventssuchas RedRibbonWeek, Dances Spirit Days,and other school
events.

Instruction:

Formanyyears,sixth gradestudentshad beenassignedo ateam of teachersfor most of their dayfor instructionin the core areas
of languagearts, math, socialscienceand science Theteam conceptin the 6th gradewas helpful with the transition from a single
classK-5 environmentto a more involved 6-8 curriculum. As of the 2017-2018school year, we begantransitioning 6th grade
studentsto a more typical middle schoolclassschedule.We have moved from team teachingin 6th grade math and scienceto

havingteachersdedicatedand qualified to teachin either specificsubjectarea. Studentsin the 7th and 8th grade have a more

traditional period scheduleto help preparethem for a high schoolenvironment. Studentsalso have an Enrichmentclasssuchas:

STEAMbasedelectives(6,7,8),Art, AVID,Digital Art, ComputerScience Robotics,Drama, Music Appreciation,Band,Leadership,
Yearbookpr TeachingAssistantin addition, all studentsalsohavea PhysicaEducatiorclass.

Studentsare provided with a standards-basedurriculum,which hasbeen designedto help eachstudent achievethe best results
possible.Studentswith specialneedsare servedthrough a variety of programssuchas: Gifted and Talented,ResourceSpeciaDay
Classpr SpeechStudentsthat needadditionalhelp in languagearts or math may be placedin a supportclassspecificallyfor those
subjects.

The GATE(Gifted and Talented Education)program currently focuseson GATE/HighAchiever(HA) cluster classesin math and
languagearts. Parentschoosingthis option havethe benefit of havingtheir children clusteredwith other GATE-identifiedtudents
for academiachallengesand social/emotionalsupport,includingAdvancedviath/Sciencen grades6, 7, and 8 and HonorsEnglishin
grades/ and8.

TheRSRResourceSpecialisProgram)and SDQSpeciaDayClassprogramsoffer serviceto studentson IndividualEducationPlans
(IEP’s)The RSPprogramtypically offers languagearts and/or math classedo identified studentsrequiringa modified curriculum
and specializedserviceswith accommodationdo meet their learning needs. The SDCprogram offers a learning environmentto

studentswho needmore than 50%of their dayin a specializegprogram,and generallyoffers math, languagearts, socialscienceand
scienceclasses.

Studentprogresstoward academiggoalsare continuallyupdatedon Schoologya programthat parentscanaccesson line. Progress
reports are senthome quarter 1 and quarter 3. Reportcardsare mailedhome at the end of eachsemester.Parentconferencesare
offered approximatelyafter the first quarter of school,and periodicallyat teacheror parentrequest.

ProgramsandPractices:

The School Plan for Student Achievement Twelve Bridges Middle 4 of 43 11/28/18
School



TwelveBridgesMiddle Schoolpromotesa positive learningenvironmentthrough maintaininga safe campus,offering a variety of
spirit and after-schoolactivities, and through on-line school-homecommunication.Our school-widediscipline plan includesthe
positiveaspectof allowingqualifyingstudentsto participatein athletics,field trips, dancesand other activitiesaswell asa systemof
warnings,lunchdetentionsand administrativereferralsdesignedto help studentsgainand maintain control of their own behavior.
Regularsafetydrills for fire, lockdown,and earthquakefurther assistin keepingTBMSstudentsand staff safe.

Our Athletic Director, StudentCouncil,and LeadershigClaslan regularspirit activities,decoratethe campusfor specialoccasions
anddances SemestePerfectAttendanceand SemesteiHonorsactivitiesalsocontribute to the positiveatmosphereat TBMS After-
schoolactivitiesincludeathletics:crosscountry, boysandgirl’svolleyballand basketball softball,track and wrestling.

Parentsare informed regardingacademigrogresshrough Schoologyan on-linegradereporting program.Progresgeportsare sent
home after quarter 1 and quarter 3, and report cardsare mailedhome at the end of eachsemester TBMSeachersplacetheir daily
assignment®n their Schoologyage,which canbe accessean the school’swebsite.

ComprehensiviNeedsAssessmenComponents

DataAnalysis
Pleasaeferto the Schooland StudentPerformanceDatasectionwhere an analysids provided.

Surveys
Thissectionprovidesa descriptionof surveys(i.e., Student,Parent, Teacherusedduring the school-yearand a summaryof results

from the survey(s).

Feedbacks gatheredinformally from teachers,staff, and parentsat leastonce per month. Thismay be in the form of meetings,
conferencespr informal surveysvia GoogleDocs Avenuesutilized includethe ParentTeacherClub,SchoolSite Council Leadership
Team(teachers), AssociatedstudentBody,ProfessionalearningCommunitiesOfficeMeetings,and SpeciaEducationMeetings.

ClassroonObservations
This section provides a description of types and frequency of classroomobservationsconducted during the school-yearand a
summaryof findings.

The school principal, in conjunction with the assistantprincipal, conduct both informal and formal classroomobservations.
Probationaryteachersare formally observedthree times a year during their first two yearsof employment. Once permanent,
teachersareformally observedeveryother year. Whetherobservedthree times, or everyother year,there isa SummaryEvaluation
at the end of the schoolyear,whichencompassethe entire schoolyearandincludesinformal, formal, and overallperformance.

Teachersare evaluatedbasedon the CaliforniaStandardsfor the TeachingProfession: Engagingand SupportingAll Studentsin
Learning;Creatingand Maintaining EffectiveEnvironmentdor StudentLearning;Understandingand OrganizingSubjectMatter for
StudentLearning;Planninglnstruction and DesigningLearningExperiencesor All Students;Assessingtudentsfor Learning;and
Developingasa ProfessionaEducator.
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Analysisof CurrentInstructional Program
The following statementsare derived from the Elementaryand SecondaryEducationAct (ESEAPf 1965 and EssentialProgram
Components(EPCs)In conjunction with the needs assessmentsthese categoriesmay be used to discussand develop critical
findingsthat characterizecurrentinstructionalpracticefor numericallysignificantsubgroupsaswell asindividualstudentswho are:

* Not meetingperformancegoals
* Meetingperformancegoals
» Exceedingerformancegoals

StandardsAssessmentand Accountability

1. Useof stateandlocalassessment® modify instructionandimprovestudentachievemen{ESEA)

At the beginningof eachschoolyear,SmarterBalancedAssessmen€onsortium(SBACgxamsare analyzedoy administration
andfacultyto determineareasof neededgrowth or improvement. Additionally,math andlanguagearts datais utilizedto
determinethe curriculumneedsof studentsthroughoutthe schoolyear. Chapterand unit informativeassessmentprovide
further feedbackto teachersto modify instructionandimprovestudentachievement.We havebeenaccessingBAGlatafor
four yearsnow andare continuallyassessingtudentneedsand developingappropriatestrategiesto ensuresuccesgor all
students.

2. Useof datato monitor studentprogresson curriculum-embeddedssessmentand modify instruction (EPC)

TeachersneeteveryMondayin contentareasand/or gradelevelsfor professionalearningcommunitiesto analyzedataand
monitor studentprogress. Instructionis adjustedaccordinglyto reteach,review,or adjustinstruction,asappropriate.

Staffingand ProfessionaDevelopment

3. Statusof meetingrequirementsfor highlyqualifiedstaff (ESEA)
Allteachersmeetthe requirementsandare highlyqualified.

4. Sufficiencyof credentialedteachersand teacher professionaldevelopment(e.g.,accesso instructionalmaterialstraining on
SBE-adoptethstructionalmaterials)(EPC)

Teacherdaveaccesgo state adoptedinstructionalmaterialsand participaterelated professionablevelopmentopportunities,
asappropriateor needed.

5. Alignmentof staff developmentto contentstandardsassessedtudentperformanceand professionaheeds(ESEA)

ProfessionaDevelopmenbpportunitiesoffered by the schooldistrict and/or PlacerCountyOfficeof Educationinclude:
CommonCoreStateStandardsGATE/Differentiation,.oveand Logic,SpeciaEducationMental Health,Professional earning
Communities;Technologyand PositiveBehaviorintervention Systems.

6. Ongoingnstructionalassistancend supportfor teachers(e.g.,useof contentexpertsandinstructionalcoachesEPC)

Instructionalassistancend supportis providedthroughdistrict PeerCoacheselatedto CommonCoreStateStandardsn the
areasof EnglishLanguagé\rtsand Mathematics.
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7.

Teachercollaborationby gradelevel (kindergartenthrough grade eight [K-8]) and department (gradesnine through twelve)
(EPC)

Thedistrict providesEarlyReleaséayseveryMondayfor teachercollaboration. Teacheraisethis time to monitor student
performance evaluatecurrent practices createcommonassessmentsnd determineimprovementsfor programs. Thereare
timeswhenthis time is utilized acrosssitesto increasearticulationasa department,gradelevel, or verticallywith elementaryor
highschool.

In addition,the masterscheduleis designedsothat mostcontentareaandspecialeducationteachershavecommon
preparationperiods. Thisprovidesan additionalopportunity for collaborationto continuethe work from earlyreleasedays,etc.

TeachingandLearning

8.

10.

11.

12.

Alignmentof curriculuminstruction,and materialsto contentand performancestandard§ ESEA)

Curriculumand materialsare currentlyalignedto the Commoncore standardsn the areasof languagearts, mathematics social
sciencesciencephysicakeducation,andart. Weare currentlyin a Sciencdransitionto the NextGenerationSciencestandards
aswell asashiftin the frameworkof the Historystandards.

Adherenceto recommendednstructionalminutesfor reading/languagerts and mathematicg k-8) (EPC)

Instructionalminutesfor reading/languagertsis 55 minutesper dayasis mathematics. Studentsalsoengagen readingand
writing while in socialscienceand science.

Lessorpacingschedulg(k-8) and masterscheduleflexibility for sufficientnumbersof interventioncoursegEPC)

Teachersn all contentareasutilize acommonpacingguide,whichis reviewedfrom yearto year. In addition,teacherscreate
commonassessmentandreviseannually,asappropriate. Titan Timeclasseginterventions)are offered duringthe schoolday
for studentswho needadditionalsupport. Thisinterventionclasssin lieu of the student'senrichmentclass.

Availabilityof standards-basethstructionalmaterialsappropriateto all studentgroups(ESEA)

Gradelevelinstructionalmaterialsare availableto all students. Additionally,alternativestandards-basedurriculumis available
throughRSRResourcespecialisProgram)and SDGSpeciaDayClass).

Use of SBE-adoptedand standards-alignednstructional materials, including intervention materials, and for high school
students,accesgo standards-alignedore courseqEPC)

All generaleducation,intervention,and specialeducationmaterialsare standards-alignednd adoptedbasedon the California
Departmentof Educatiorcriteria.

Opportunityand EqualEducationalAccess

13. Servicegprovidedby the regularprogramthat enableunderperformingstudentsto meet standardESEA)

Studentswho strugglein work completionor needadditionalsupportin mathematicscanbe enrolledin the TitanTimesupport
classduringthe schoolday. In addition, manyteachersare availablebefore and/or after schoolfor individualsupport,as
needed. Teacherslsoreview/reteachasa standardpractice. If there are more intenseneeds,ateachermayrefer a studentfor
a StudentSucces3eamMeeting (SST)o developa more comprehensivesupportplan.
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14. Research-baseeducationalpracticesto raisestudentachievement

Teachergarticipatein Professional.earningCommunitiesfollow commonpacingguides,and utilize commonformative
assessmentsTheyhavealsoattendedtraining offered by the DuFoursMattos, Responséo Intervention, EffectiveDirect
Instruction, GLADstrategies AVID differentiation,and GATE We havemostrecentlyparticipatedin PLQraining by Learning
Solutions.We are shiftingour focustoward studentcenteredlearningand adoptingcurrenttrendsand practices.

Parentallnvolvement

15. Resourceswvailablefrom family, school district, and communityto assistunder-achievingtudents(ESEA)

Thereare severalresourcesavailableto supportunder-achievingtudents. Theschooloffers Titan Timeduringthe schooldayas
aform of interventionin mathematics. Thereare alsoStudentSucces3 eammeetingswhichcanbe initiated by a parent,
teacher,or administratorto developa comprehensivelanto assiststudentswith academicpehavioral,or emotionalneeds.
Parent-TeacheConferencesreregularlyscheduledo addressconcernsat the end of the first sixweeksof the schoolyear,
then at the end of eachquarter. Betweenconferencewindows,teachersare availableto meetwith parents. Theschoollibrary
isopenbefore,during,andafter schoolfor studentsto accessnaterialsand/or computersasneeded. Severateachersmake
themselvesavailablethree daysa week,after school,in the library to assiststudentswith homework,assignmentsexam
corrections.etc.

Theschooldistrict offersa Continuingeducatiorprogramfor parents,includingGEDPrepclassesand EnglishAsa Second
Languag€ESL}lasses.Thereisalsoa seriesof LoveandLogicclassedo assistparentsat homewith student
behavior/interactions.

TheLighthouseCounselingCenterin Lincolnoffers servicedor family, parent, studentcounselingand guidanceservices.Any
communitymembermaymaketheir own referral.

16. Involvementof parents,community representatives classroomteachers,other schoolpersonnel,and studentsin secondary
schoolsjn the planning,implementation,and evaluationof ConAppprograms(5 CaliforniaCodeof Regulations8932)

TheSchoolSiteCouncilis comprisedof parents,teachers other schoolpersonnelandstudents. Thepurposeisto developthe
SinglePlanfor StudentAchievementSchoolSafetyPlan,and SchoolAcademidReportCard. Participantanquire, suggestand
recommendin all areasof schoolimprovement. Participantseviewdata, budgets,andreportsto ensurethey are informedfor
decisions.

Funding

17. Serviceprovidedby categoricafundsthat enableunderperformingstudentsto meet standard§ ESEA)

HomeworkClubis offered after schoolto supportstudentsin all curricularareas. Homeworkhelp, assignmentompletion,
alongwith computeravailability printers,andtextbooksare providedto supportidentified students. Thisserviceis being
providedin the library, after school three daysa week.

18. Fiscabupport(EPC)

IV. Descriptionof Barriersand RelatedSchoolGoals

Severalssuedraditionallyimpair studentachievement:
Somelanguagebarriers
Poorattendancepatternsor truancy

Inadequateor poor studyskills
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Familiesunableto assisttheir studentsat home dueto academiar schedulingssues

Somefamily environmentsare unstableandinconsistent.

Needfor ongoingcommunicationbetweenschoolandhome

State of Californiabudget cuts to districts/schoolscould equal less services,programs, personnel,and educational
materialsto assiststudents,yet expectationdor progressemainthe same.

Categoricabudgetcuts equallessfor student programs servicesand educationalmaterials(tutoring, schoolcounselor,
materials,technology etc.).
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Schooland StudentPerformanceData

CAASPResults(All Students)

EnglishLanguagéArts/Literacy

OverallParticipationfor All Students

# of StudentsEnrolled # of StudentsTested # of Studentswith Scores | %of EnrolledStudentsTested

Gradetevel 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18

Grade6 231 251 246 229 247 240 229 247 240 99.1 98.4 97.6

Grade7 250 240 263 249 238 259 249 238 259 99.6 99.2 98.5

Grade8 280 263 246 279 262 244 279 262 244 98.2 99.6 99.2

All Grades 761 754 755 757 747 743 757 747 743 99 99.1 98.4

* The"% of EnrolledStudentsTested”showingin this table is not the sameas*“ParticipationRate”for federalaccountabilitypurposes.
OverallAchievementfor All Students

Mean ScaleScore % StandardExceeded % StandardMet % StandardNearlyMet | % StandardNot Met
GradeLevel 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18
Grade6 2552.9| 2543.5| 2554.4| 20 23.48 | 21.67 47 37.25 | 42.92 20 21.05 | 22.50 13 18.22 | 12.92
Grade7 2584.3| 2582.8| 2584.8| 19 22.69 | 25.87 50 50.00 | 44.79 20 15.13| 17.37 10 12.18 | 11.97
Grade8 2592.1| 2590.7| 2600.2| 21 18.32 | 21.31 45 47.71 | 46.72 21 2252 | 2131 13 11.45| 10.66
All Grades N/A | N/A N/A 20 | 21.42| 23.01| 47 | 4498 4482| 21 | 19.68| 20.32| 12 | 13.92| 11.84

Reading
Demonstratingunderstandingof literary and non-fictional texts
% Above Standard %At or Near Standard %Below Standard
GradelLevel

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18

Grade6 23 28.74 29.58 55 47.77 49.58 23 23.48 20.83

Grade7? 32 30.25 34.75 53 52.52 47.49 15 17.23 17.76

Grade8 37 32.82 35.66 43 50.00 47.13 20 17.18 17.21

All Grades 31 30.66 33.38 50 50.07 48.05 19 19.28 18.57

Writing
Producingclearand purposefulwriting
% Above Standard %At or NearStandard %Below Standard
GradelLevel

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18

Grade6 32 33.60 32.08 51 43.32 49.58 17 23.08 18.33

Grade7 34 44.54 46.33 51 42.86 42.47 15 12.61 11.20

Grade8 32 29.01 34.84 53 54.96 52.05 15 16.03 13.11

All Grades 33 35.48 37.95 52 47.26 47.91 16 17.27 14.13
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Listening
Demonstratingeffective communicationskills

% Above Standard %At or NearStandard %Below Standard
Gradelevel
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18
Grade6 17 17.81 24.58 74 71.66 66.25 9 10.53 9.17
Grade7 22 20.17 17.76 70 68.91 70.27 8 10.92 11.97
Grade8 22 16.79 21.72 69 73.66 68.03 9 9.54 10.25
All Grades 20 18.21 21.27 71 71.49 68.24 9 10.31 10.50
Research/Inquiry
Investigating,analyzing,and presentinginformation
% Above Standard %At or NearStandard %Below Standard
Gradelevel
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18
Grade6 43 35.22 38.75 51 46.15 49.58 6 18.62 11.67
Grade7 40 35.29 45.56 50 52.52 42.08 10 12.18 12.36
Grade8 36 36.64 38.11 51 49.62 47.95 13 13.74 13.93
All Grades 39 35.74 40.92 51 49.40 46.43 10 14.86 12.65

Conclusiondasedon this data:

1. SBAGcoringdatain all areasof Languagédasbeenconsistentfor both years. Thedistrict hasmade a curricularshiftin the area
of Languageé\rtsandour 7th and 8th gradehasalreadymadea shift in curriculumthis schoolyear. Thedatain theseareaswill
be closelymonitored andthe appropriateadjustmentswill be made.
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Schooland StudentPerformanceData

CAASPResults(All Students)

Mathematics

OverallParticipationfor All Students

# of StudentsEnrolled # of StudentsTested # of Studentswith Scores | %of EnrolledStudentsTested
GradeLevel
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18
Gradeb 232 251 246 230 247 240 230 247 240 99.1 98.4 97.6
Grade7? 250 240 263 249 238 259 249 238 259 99.6 99.2 98.5
Grade8 280 263 246 279 260 244 279 260 244 98.2 98.9 99.2
All Grades 762 754 755 758 745 743 758 745 743 99 98.8 98.4
* The"% of EnrolledStudentsTested”"showingin this table is not the sameas*“ParticipationRate"for federalaccountabilitypurposes.
OverallAchievementfor All Students
Grad I Mean ScaleScore % StandardExceeded % StandardMet % StandardNearlyMet | % StandardNot Met
radeteve 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18 | 15-16 | 16-17 | 17-18
Gradeb6 2547.3| 2545.3| 2559.8| 23 26.72 | 29.17 28 29.55 | 32.08 33 2591 | 25.42 17 17.81| 13.33
Grade7? 2571.4| 2574.4| 2571.6| 29 28.15| 28.19 22 29.83 | 30.50 34 26.89 | 23.17 15 15.13| 18.15
Grade8 2598.4| 2592.3| 2597.7| 34 31.54 | 34.02 23 22.69 | 25.00 27 25.38 | 22.13 17 20.38 | 18.85
All Grades N/A N/A N/A 29 28.86 | 30.42 24 27.25| 29.21 31 26.04 | 23.55 16 17.85| 16.82
Concepts& Procedures
Applyingmathematicalconceptsand procedures
% Above Standard %At or Near Standard %Below Standard
GradeLevel
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18
Gradeb6 32 37.25 41.25 41 38.87 37.92 27 23.89 20.83
Grade7? 36 37.82 40.93 39 38.66 32.43 25 23.53 26.64
Grade8 45 41.54 41.80 32 33.85 37.30 23 24.62 20.90
All Grades 38 38.93 41.32 37 37.05 35.80 25 24.03 22.88
ProblemSolving& Modeling/Data Analysis
Usingappropriate tools and strategiesto solvereal world and mathematicalproblems
% Above Standard %At or Near Standard %Below Standard
GradeLevel
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18
Gradeb 21 24.70 29.58 56 51.82 49.17 23 23.48 21.25
Grade7 35 30.67 34.75 47 50.00 44.02 18 19.33 21.24
Grade8 33 31.92 35.66 51 43.85 45.49 16 24.23 18.85
All Grades 30 29.13 33.38 51 48.46 46.16 19 22.42 20.46
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CommunicatingReasoning
Demonstratingability to support mathematicalconclusions

% Above Standard %At or NearStandard %Below Standard
Gradelevel
15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18
Grade6 22 24.70 30.83 62 53.04 50.83 16 22.27 18.33
Grade7 32 28.99 28.96 56 58.40 55.98 12 12.61 15.06
Grade8 26 29.23 31.56 58 51.54 52.05 16 19.23 16.39
All Grades 27 27.65 30.42 59 54.23 53.03 15 18.12 16.55

Conclusiondasedon this data:

1. Themathscores/datas verysimilarfor the lasttwo years. Teacherhavebecomefamiliarwith the Digitscurriculumandare
makingadjustments. Theseadjustmentsare beingmadebasedon current standards PLQime with our sisterschool,and

district office personnel.
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Schooland StudentPerformanceData

EquityReport

The Equity Reportshowsthe performancelevelsfor all studentson the state indicators.It alsoshowsthe total number of student groupsthat
receiveda performancelevel for eachindicator and how many of those student groupsare in the two lowest performancelevels(Red/Orange).
Thetotal numberof studentgroupsmayvarydueto the numberof gradelevelsincludedwithin eachindicator.

Fall2017Equity Report

Statelndicators All StudentsPerformance Total StudentGroups StudentGroupsin Red/Orange
ChronicAbsenteeism N/A N/A N/A
SuspensiomRate(K-12) 5 4
English_earnerProgresg1-12) 0 0
College/Careef9-12) N/A N/A N/A
English_anguagerts (3-8) 6 3
Mathematics(3-8) 6 4

Anasterisk(*) showsthat the studentgrouphasfewer than 11 studentsandis not reported for privacyreasonsTheperformancelevel(color)is not includedwhen
there are fewer than 30 studentsin anyyearusedto calculatestatusand change An N/A meansthat datais not currentlyavailable.

Performancel evels Red(LowestPerformance) Orange Yellow Green Blue(HighestPerformance)

Conclusion$asedon this data:
1. Thesuspensiomate for TBMShasgonedown drasticallyoverthe lastfew years. We haveimplementedmanysupportsand
havemadeefforts to keepstudentson campus.

2. Thestudentperformanceindicatorsin Math and Language\rts are consistentwith previousyears,in spite of curriculum
changesandadjustments.
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Schooland StudentPerformanceData

Statusand ChangeReport

SuspensiorRate

The status and changereport providesthe performancelevel for all studentson state indicators.It also showshow the current year (status)
comparesto prior years(change)or eachstate indicator. Statusand changeeachhavefive possiblelevels,which are displayedwith the data for

eachindicator.

Fall2017 SuspensiorRate Statusand ChangeReport

Statelndicators StudentPerformance | Numberof Students Status Change
. Medium Increased
SuspensioiRate 791 3.7% +1.6%

Thisreport showsthe performancelevelsfor a singlestate indicator, SuspensiorRate,for all student groups.It alsoshowshow the current year
(status)comparesto prior years(change)for eachstate indicator. Statusand changeeachhavefive possiblelevels,which are displayedwith the

datafor eachindicator.

Fall2017SuspensiorRateReport

StudentGroup StudentPerformance Numberof Students Status Change
Medium Increased
All Students 791 3.7% +1.6%
. VeryLow DeclinedSignificantly
English_earners 21 0% 3.3%
* *
FosterYouth 2
* *
Homeless 4
. . . Medium Increased
Socioeconomicallpisadvantaged 152 5306 +3.1%
. o High IncreasedSignificantly
Studentswith Disabilities 107 8.4% +5 204
. . VeryHigh Increased
AfricanAmerican 30 13.3% +2 8%
. . VeryLow Maintained
Americanindian 15 0% 0%
. VeryLow Declined
Asian 48 0% 2 4%
e Medium Increased
Filipino 26 3.9% +3.9%
. . Medium Increased
Hispanic 134 3.7% +1.5%
* *
Pacificlslander 10
* *
Twoor More Races 10
. Medium Increased
White 509 3.1% +1.4%
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Anasterisk(*) showsthat the studentgrouphasfewer than 11 studentsandis not reported for privacyreasons.Theperformancelevel(color)is not includedwhen
there are fewerthan 30 studentsin anyyearusedto calculatestatusand change An N/A meansthat datais not currentlyavailable.

Performancel evels Red(LowestPerformance) Orange Yellow Green Blue(HighestPerformance)

Conclusion$asedon this data:

1. Weareawareof the suspensionncreasefor studentswith disabilitiesand are makingstepsto correctthe discrepancy.
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Schooland StudentPerformanceData

Statusand ChangeReport

EnglishLanguagéArts (ELA)

The status and changereport providesthe performancelevel for all studentson state indicators.It also showshow the current year (status)
comparesto prior years(change)or eachstate indicator. Statusand changeeachhavefive possiblelevels,which are displayedwith the data for
eachindicator.

Fall2017EnglishLanguageArts Statusand ChangeReport

Statelndicators StudentPerformance | Numberof Students Status Change
High .
EnglishLanguagéirts (3-8) 726 22.9pointsabovelevel Declln_ed
3 -4.7points

Thisreport showsthe performancelevelsfor a singlestate indicator, EnglishLanguageArts Assessmenffor all studentgroups.It alsoshowshow
the current year (status)comparesto prior years(change)for eachstate indicator. Statusand changeeachhave five possiblelevels,which are
displayedwith the datafor eachindicator.

Fall2017EnglishLanguagéArts Report

StudentGroup StudentPerformance Numberof Students Status Change
High Declined
All Students 726 22.9pointsabovelevel3 -4.7points
. Low DeclinedSignificantly
English.eamers 53 33.9pointsbelowlevel3 -24.6points
* *
FosterYouth 2
* *
Homeless 2
. . . Low DeclinedSignificantly
Socioeconomicallpisadvantaged 128 10.4pointsbelowlevel3 -17.4points
. . VeryLow Declined
Studentswith Disabilities 102 72.4pointsbelowlevel3 -6.9points
. . Medium Declined
AlricanAmerican 29 3.4pointsbelowlevel3 -3.1points
Increased
. . VeryHigh Significantly
Americanindian 14 63.6pointsabovelevel3
+67.1points
. High Maintained
Asian 43 37.1pointsabovelevel3 +2.3points
_ VeryHigh Maintained
Filipino 25 52 pointsabovelevel3 -0.7points
. . Medium Declined
Hispanic 114 5.2pointsabovelevel 3 -3.8points
* *
Pacificlslander 8
* *
Twoor More Races 8
. High Declined
White 485 24 9pointsabovelevel3 -6.9points
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Additional ELAAssessmenDatafor EnglishLearnerg(EL)
The Englishlearner student group definition for this indicator includes students who are currently Englishlearners and students who were
reclassifiedwithin the pastfour years.Datafor both the EnglishLearnersand reclassifiedstudentsare providedbelow for informational purposes.
In addition, datafor EnglishOnlystudentsare providedfor easycomparison.

Fall2017ELAdditional AssessmenbData

Statelndicators Numberof Students Status Change
FL Reclassiie®nly 34 1.3 poin'\tﬂsel;j;lljorcv level3 Ded-iggfpi)%?r:ftig i
e e eanoony 19 o2 soammoniis e
Enghistonly 656 25.9pointgzia?br:)velevel3 I-?se:(ljiir:]?:

ELACaliforniaAlternate Assessmen{CAA)Data
The CaliforniaAlternate Assessment¢CAAskre administeredto eligible studentswith the most significantcognitivedisabilities.The 2017 CAA
resultsfor Englishlanguagearts (ELA)JORmathematics]are displayedbelow for informational purposesonly. Theseresultswill be includedin
future calculationdor the Academidndicator. Thegraphsbelow displaythe percentof studentswho achieved_evelsl, 2, and 3.

Fall2017ELACaliforniaAlternate Assessmen{CAA)AssessmenData

Statelndicators Numberof Students Levell Level2 Level3

Anasterisk(*) showsthat the studentgrouphasfewer than 11 studentsandis not reported for privacyreasons.Theperformancelevel(color)is not includedwhen
there are fewer than 30 studentsin anyyearusedto calculatestatusand change An N/A meansthat datais not currentlyavailable.

Performancel evels Red(LowestPerformance) Orange Yellow Green Blue(HighestPerformance)

Conclusiondasedon this data:
1. Universakcreeningat the beginningof the schoolyearandtargetedinterventions,basedon screeninglata, is a strategyfor this
schoolyear.

2. Thoughthe Language\rts performancedatahasbeenoverallconsistentfor the lastfew years, basedon this datathere are
obviousareasof focusmovingforward.
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Schooland StudentPerformanceData

Statusand ChangeReport

Mathematics(Math)

The status and changereport providesthe performancelevel for all studentson state indicators.It also showshow the current year (status)
comparesto prior years(change)or eachstate indicator. Statusand changeeachhavefive possiblelevels,which are displayedwith the data for
eachindicator.

Fall2017MathematicsStatusand ChangeReport

Statelndicators StudentPerformance | Numberof Students Status Change
. High Maintained
Mathematics(3-8) 24 2.7pointsabovelevel3 -2.9points

Thisreport showsthe performancelevelsfor a singlestate indicator, Math Assessmentfor all studentgroups.It alsoshowshow the currentyear
(status)comparesto prior years(change)for eachstate indicator. Statusand changeeachhavefive possiblelevels,which are displayedwith the
datafor eachindicator.

Fall2017MathematicsReport

StudentGroup StudentPerformance Numberof Students Status Change
High Maintained
All Students 24 2.7 pointsabovelevel3 -2.9points
. Low DeclinedSignificantly
EnglisiLearners 53 59.5pointsbelowlevel 3 -29.5points
* *
FosterYouth 2
* *
Homeless 2
. . . Low DeclinedSignificantly
Socioeconomicallpisadvantaged 127 43.4pointsbelowlevel3 -26.7points
. S VeryLow DeclinedSignificantly
Studentswith Disabilities 102 116.7pointsbelowlevel3 -16.9points
. . Low Maintained
AfricanAmerican 29 47 pointsbelowlevel3 +0.3points
Increased
. . High Significantly
Americanindian 13 32.9pointsabovelevel 3
+60.1points
. VeryHigh Maintained
Asian 43 36.3pointsabovelevel 3 -2.9points
_— High Declined
Filipino 25 8.8pointsabovelevel3 -12points
. . Low DeclinedSignificantly
Hispanic 114 33.2pointsbelowlevel 3 -25.4points
* *
Pacificlslander 8
* *
Twoor More Races 8
. High Maintained
White 484 10.8pointsabovelevel3 +1.6points
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Additional Math AssessmenbDatafor EnglishLearners
The Englishlearner student group definition for this indicator includes students who are currently Englishlearners and students who were
reclassifiedwithin the pastfour years.Datafor both the EnglishLearnersand reclassifiedstudentsare providedbelow for informational purposes.
In addition, datafor EnglishOnlystudentsare providedfor easycomparison.

Fall2017Math Additional AssessmenbDatafor EnglishLearners

Statelndicators Numberof Students Status Change
FL Reclassiie®nly 34 26.5point|s_ g\gowlevel 3 Ded-irZ]sngpi)%?ri]ftig i
e e eanoony : ssomssamiess o
Enghistonly 654 5.7 pointst;ggveleveIS |Yloa.li5npt)(:1)iirr]1(tesd

Math CaliforniaAlternate Assessmen{CAA)Data
The CaliforniaAlternate Assessment¢CAAskre administeredto eligible studentswith the most significantcognitivedisabilities.The 2017 CAA
resultsfor Englishlanguagearts (ELA)JORmathematics]are displayedbelow for informational purposesonly. Theseresultswill be includedin
future calculationdor the Academidndicator. Thegraphsbelow displaythe percentof studentswho achieved_evelsl, 2, and 3.

Fall2017Math CaliforniaAlternate Assessmen{CAA)AssessmenbData

Statelndicators Numberof Students Levell Level2 Level3

Anasterisk(*) showsthat the studentgrouphasfewer than 11 studentsandis not reported for privacyreasons.Theperformancelevel(color)is not includedwhen
there are fewer than 30 studentsin anyyearusedto calculatestatusand change An N/A meansthat datais not currentlyavailable.

Performancel evels Red(LowestPerformance) Orange Yellow Green Blue(HighestPerformance)

Conclusion$asedon this data:

1. Themathscoreshaverisen,overall,very consistentlyand steadilysincethe transitionto SBAC.

2. Therearesomeareasof concernbasedon this data,that havebeenrecognizedandare beingaddressedhrough supportand
intervention.
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Schooland StudentPerformanceData

StudentGroupReport

Thisreport showsthe performancelevelsfor all studentsandfor eachstudentgroupon the stateindicators.

StudentGroupPerformancefor StateIndicator

StudentGroup

ChronicAbsenteeism

SuspensiorRate

EnglishLearnerProgress|

GraduationRate

EnglishLanguagéArts

Mathematics

College/Career

All Students

EnglishLearners

FosterYouth

Homeless

Socioeconomically
Disadvantaged

Studentswith Disabilities

AfricanAmerican

Americanindian

Asian

Filipino

Hispanic

Pacificlslander

Twoor More Races

White

Anasterisk(*) showsthat the studentgrouphasfewer than 11 studentsandis not reportedfor privacyreasonsTheperformancelevel(color)is not includedwhenthere are fewer than 30 studentsin anyyearusedto
calculatestatusand change An N/A meansthat datais not currentlyavailable.

Performancelevels
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Conclusion$asedon this data:

1. Thisoveralldataisreflectedin the Languagérts and Math performancedata. Thecourseof actionisto utilize MTSStrategieswhichcallfor screeningandintervention.
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VI. Plannedimprovementsin StudentPerformance

StudentAchievement

The SchoolSite Councilhasanalyzedthe academicperformanceof all student groupsand has consideredthe effectivenessof key elementsof the instructional programfor
studentsfailingto meet studentperformancetargets.Asaresult,it hasadoptedthe following schoolgoals,related actions,and expenditurego raisethe academigerformance
of studentsnot yet meetingstate standards:

LCAFRGOAL:

All studentswill meet or exceedgradelevelstandardsin coreacademiareas.

LEAGOAL:

1&3

DataUsedto Formthis Goal:

Subjectievelbenchmarkassessmentg;ommonformative and summativeassessmentgswell asSBAGIata, whichis now available.

Identified Needs(findingsfrom the analysisof data):

In mathematicsthroughthe disseminatiorof SBAGlata, it wasdeterminedthat the strandsof concepts/proceduresaswell asproblemsolving/modelingare two areasof
concernand needfor improvement. SBAGestingresultsalsorevealedthat the Languagérts strandsresearch/inquiry reading,and writing were areasof concernandwill
require more focusin upcomingschoolyear.

ExpectedAnnualMeasureableObjectives(how the schoolwill measureprogresstoward this goal):

1. Thepercentageof all students(andsignificantsubgroupsmeetingor exceedingstandard,asmeasuredy SBACH EnglisHanguagearts and mathematicggrades3-8and11)
will increaseb%annuallyuntil 100%is obtained.

2. Commondistrictbenchmarkassessmentf2-4 per year)will be developedandimplementedfor EnglisHanguagearts and mathematicygradesl-11)andbaselinedata
established.

3. Thepercentageof all students(andsignificantsubgroups)meetingor exceedingstandard("C" or better in gradest-12),asmeasuredby trimester (gradesK-5)or semester
(grades6-12)report cardgradesin all coreareaswill increases%annuallyuntil 100%is obtained.

4. Thepercentageof all students(andsignificantsubgroupsjdentified asGATEr HighAchieverin ELAand math will increaseby 0.5%annuallyuntil 10%is obtained.

5. Thepercentageof all students(andsignificantsubgroupsyeceivingspecialeducationserviceswill decreaseby 0.5%annuallyuntil 9%is obtained.

6. Allteacherswill be highlyqualifiedand appropriatelycredentialedfor their teachingassignment(s).

Firstinterim Analysis:

Secondnterim Analysis:
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Actionsto be Taken o Person(s) ProposedExpenditure(s)
. Timeline y oy .
to ReachThisGoal Responsible Description Type FundingSource Amount
ProfessionaDevelopmen& EveryMondayis Teachersind Noimpacton site LCFF
Collaboration designatecEarly | Administration funds
. . Releasdor PLCais Releasalays:6 1000-1999: LCFF-Supplemental 1680.00
Analysiof standardsgcurriculum wellascommon o .
o - . ) teachers.$140/dayfor Certificated (SiteFund)
mapping;determiningessential prepperiods. We substo allowteachers PersonneBalaries
standardsgdevelopingcommon are collaborating : :
. . . ) time to calibrateessay
assessmentgvaluatingcurriculum | with our sister .
. scoring.
for relevance. middle schoolas ]
well aswith our Relgasedaysfor SBAC 1009—.1999: LCFF-Bag&iteFund) 700.00
testing:1 teacherfor up Certificated

highschool.

to 5 days; $140/dayfor
SBAoordinationand

test proctoring

PersonneBalaries

GoogleAppsTraining  0001-0999: LCFF-Bag&iteFund) 1375.00
Unrestricted:Locally
Defined
Teacherand
Commonpreparationtime to Administration
increasecollaboration;utilizationof | Essayscoringis
ILLUMINATED® createandanalyze |accomplished
studentassessmentsgeleasedaysfor | throughoutthe
essayscoringin Languagerts classeq schoolyearas
essaysare
completed. Teacherand
Administration
Releasalaysfor the site Tech
Coordinatorto assistwith SBAC
testing SBAQestingis
scheduledor
Spring Administration
SBAQestingis
scheduledor Teacherand
Spring Administration
GoogleAppsfor EducationTraining
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Actionsto be Taken o Person(s) ProposedExpenditure(s)
. Timeline y — -

to ReachThisGoal Responsible Description Type FundingSource Amount
GoogleAppsfor
EducationTraining
10teachers
@$137.50er
teacher

Technology Time/budget SiteAdministration | setof 24 Chromebooks, 0001-0999: LCFF-Supplemental 7135.00

dependent throughfundraising| 5 of whichare usedto

Thecurrentdirection of educationis
leaningheavilytoward the useof
technology. OurMathematics
curriculum,Digits,is completely
accessibl®nline. Wehare
implementeda new Languagerts
program,whichis alsoweb based.
TheTBMSSTEAMrogramalso
needstechnologysupport. TBMSwill
continueto supportall curricular
areaswith currenttechnology.

activities

supportthe Education  Defined

programs.
Additionalll
Chromebooksvith a
cartto support
Educationaprograms

0000:Unrestricted

Unrestricted:Locally (SiteFund)

LCFF-Bag&iteFund) 5865.00
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Actionsto be Taken Timeline Person(s) ProposedExpenditure(s)
to ReachThisGoal Responsible Description Type FundingSource Amount
Interventions Noimpactof LCFFunds.
Thisinterventionis
TitanTimeis aninterventionclass | Daily Teachersind completedduringthe
offered duringthe schooldayfor 55 Administration work daythrough
minutes. Therearethree sections schedulingand staffing.
?hffee;dl’;ggfseéﬁgiiz;cvﬁobc:gor HomeworkClub: 100C.)-.1999: LC_FF.—SuppIementaI 2500.00
math andlanguagearts. All three $45/hourperteacher;  Certificated (DistrictFund)
. ) upto 3 hoursperweek. PersonneBalaries
gradelevelswill work on homework )
completionaswell asfundamentals. ELDsupportisan
interventionclasstaught
duringthe regular
schoolday.
HomeworkClub: Extratime after 3 afternoonseach Academidetention 0001-0999: LCFF-Supplemental 2,000.00
schoolfrom for up to 45 minutesin | week Unrestricted:Locally (SiteFund)
the library. Thisinterventiondepends Defined

on teacheravailabilityafter school
andis currentlybeingcoveredby
tone teacher,three daysper week,
60 minutesper teacherper day.

2 timeseachweek
Academidetentionisan
interventionsetup duringstudent
lunchperiod. Theintent isto prevent
asmanyzerosaspossibleby having
studentsmakeup missingwork
duringlunchtime. Aroom/teacher
havebeendesignatedo facilitate the
completionof missingassignments.
Theclassroomis fully stockedwith
chromebookdo assistwith online
needs.

ELDSupport
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Actionsto be Taken " Person(s) ProposedExpenditure(s)
. Timeline y — -
to ReachThisGoal Responsible Description Type FundingSource | Amount
ProfessionaDevelopment& Teacherand Registratiorfeesand ~ 5000-5999Services LCFF-BagSiteFund) 800.00
Collaboration Administration subcosts AndOther Operating

Trainingandworkshopsare readily
availableto increaseknowledgebase
relatedto CommonCoreStandards,
GATE/Differentiatingnstruction,

Trainingis on going
throughoutthe
schoolyearand
eveninto summer.

Registratiorfeesand
subcosts

Expenditures

5000-5999Services LCFF-Supplemental 700.00
AndOtherOperating (SiteFund)
Expenditures

EffectiveFirstinstruction, CgrriculumLead 100(?-.1999: LCFF—SuppIementaI 5300.00
Technologyand/or writing. Stipends Certificated (SiteFund)
PersonneBalaries

CurriculumLeadTeachergEnglish, |Ongoing

Mathematics,Scienceand History)

facilitateteacherdepartmentaland

gradelevelcollaborationthrough

EarlyReleasdime

ProfessionaDevelopmen& Trainingfrom DistrictOffice,Site | RegistrationFeesand ~ NoneSpecified LCFF-Supplemental

Collaboration workshopsand Administrationand | sypcostshaveno (DistrictFund)
seminarsn on Teachers impacton LCFRunds.

AVIDtrainingfor the AVIDelectiveis | goingthroughout

aprogramthat preparesstudentsin | the schoolyearand

the academianiddle for admissiorto
afour-yearcollegeor university.
Studentsaretaughtthe neededto be
successfuin advancingacademically
with the ultimate goalof attending
college.

eveninto summer.

YouthDevelopment Ongoing DistrictOffice,Site | RegistratiorFeesand

YDltraining providesschoolswith a Teachers impacton LCFRunds.

powerfulandinteractivelearningand
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Actionsto be Taken o Person(s) ProposedExpenditure(s)
: Timeline . v -
to ReachThisGoal Responsible Description Type | FundingSource Amount
trainingexperienceasawayto
launchorganizationathangewith he
goalof aligningpracticeswith youth
developmentprinciples.
Teacherand
Adminsupportthe
The40BookChallenge:Literary 40bookchallenge
approachto foster alove of reading
andexpandthe readingexperienceof
students.
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VI. Plannedimprovementsin StudentPerformance

EnglishLanguagéAcquisition

The SchoolSite Councilhasanalyzedthe academicperformanceof all student groupsand has consideredthe effectivenessof key elementsof the instructional programfor
studentsfailingto meet studentperformancetargets.Asaresult,it hasadoptedthe following schoolgoals,related actions,and expenditurego raisethe academigerformance
of studentsnot yet meetingstate standards:

LCAFRGOAL:

All Englistlearnerswill makeadequateyearlyprogressoward languageproficiencyand beingreclassifiecasfluent Englishproficient.

LEAGOAL:

2

DataUsedto Formthis Goal:

CELDdata, Benchmarkassessmentgswell ascommonformative, summativeassessmentsnd SBACesults.

Identified Needs(findingsfrom the analysisof data):

Administrationand staff will usedatafrom the abovenamedsourcego continueto trackthe progressof our English_earnerdn both Math and Languagerts, both of which
are areasof concern.

ExpectedAnnualMeasureableObjectives(how the schoolwill measureprogresstoward this goal):

1. Thepercentageof EnglisHearnersprogressingt leastone languageproficiencylevel,asmeasuredoy CELDTwill increases%annuallyuntil 100%is obtained.
2. Thepercentageof EnglisHearnersreclassifiedasfluent Englishproficientin 2015-2016will meetor exceed20%.

3. 100%of the studentsreclassifiecasfluent Englishproficientin 2013-2014and 2014-2015will earna"C" or better in all coreareaclassesn 2015-2016.

4. AllEnglisHearnerswill receiveintegratedanddesignatedEL o supportattainment of spokenandacademidluencyin English.

Firstinterim Analysis:

Secondnterim Analysis:
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Actionsto be Taken o Person(s) ProposedExpenditure(s)
. Timeline y oy .

to ReachThisGoal Responsible Description Type | FundingSource Amount

Interventions Throughouthe | TeachemndSite | curriculumandsupplies 4000-4999Books  LCFF-Bag®istrict
N schoolyearin anEL | Admin haveno impacton LCFF AndSupplies Fund)

AdditionalELsupportfor for classthat takesthe funds.
Beginningand IntermediateEnglish | placeof a student
Languagé.earnersvho havetested, |enrichment.
usingthe CELDTest, andidentified
asbeginning Earlylntermediate,and
Intermediate.
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VI. Plannedimprovementsin StudentPerformance

College& CareerReadiness

The SchoolSite Councilhasanalyzedthe academicperformanceof all student groupsand has consideredthe effectivenessof key elementsof the instructional programfor
studentsfailingto meet studentperformancetargets.Asaresult, it hasadoptedthe following schoolgoals related actions,and expenditureso raisethe academigerformance
of studentsnot yet meetingstate standards:

LCAFRGOAL:

All studentswill graduatefrom highschoolcollegeand careerready

LEAGOAL:

5

DataUsedto Formthis Goal:

Identified Needs(findingsfrom the analysisof data):

Studentsneedto be thinkingabout collegelongbefore enteringhighschool. Ourgoalisto promote awarenessandinterestin collegeat the middle schoollevelthroughour
AVIDprogram,our classroonphysicakenvironmentsandthrough YouthDevelopment.

ExpectedAnnualMeasureableObjectives(how the schoolwill measureprogresstoward this goal):

1. Thedistrict'scohort graduationrate will increase2%annuallyuntil 100%is obtained.

2. Thepercentageof all graduatesneetingA-Grequirementswill increaseby 3%annuallyuntil 100%of all graduatesmeet A-Grequirements.

3. Thepercentageof all APstudentsscoringa 3 or better on APexams(in all APcourseswill increaseby 5%annuallyuntil 100%of all students(andsignificantsubgroupshpre
scoring3 or better on APexams(in all APcourses).

4. Thepercentageof all (unduplicatedhigh schoolstudentswho receivea "C" or better in at leastone AP(or collegeequivalent)coursewill increaseby 5%annuallyuntil 100%
of all (unduplicatedhighschoolstudentsreceivea "C" or better in at leastone AP(or collegeequivalent)course.

5. Thepercentageof all (unduplicatedhighschoolstudentswho receivea "C" or better in at leastone capstoneCTEcoursewill increaseby 5%annuallyuntil 100%of all
(unduplicatedhighschoolstudentsreceivea"C" or better in at leastone capstoneCTEcourse.

6. Thepercentageof all studentsin gradel1 who are deemedcollegeready,asdeterminedby EAPjn ELAand math will increaseby 5%annuallyuntil 100%of all studentsin
gradell aredeemedcollegereadyin ELAand math.

Firstinterim Analysis:

Secondnterim Analysis:
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Actionsto be Taken o Person(s) ProposedExpenditure(s)
. Timeline . e -
to ReachThisGoal Responsible Description Type FundingSource | Amount

CollegeReadiness Allyearasan TeacherndSite | AvIDElectiveClass 1000-1999: LCFF-Supplemental

_ elective Admin currentlybeingtaught  Certificated (DistrictFund)
TBMSsin the fourth yearof AVID by three teachers PersonneBalaries
implementation.Pleaseseegoal#1
for adescriptionof the AVIDelective.
Thereare currently4 sectionsof AVID
offered.
ProfessionaDevelopment& Trainingis on going, | District Admin, AVIDtraining 5000-5999Services LCFF-Supplemental
Collaboration eveninto the Teachersand Site AndOtherOperating (DistrictFund)
AVIDtrainingfor multiple teachers
YouthDevelopment Allyear SiteAdminand Collegebannerswill be  4000-4999Books ~ LCFF-Bag®istrict

_ teachers displayedn all AndSupplies Fund)
Promotingcollegeawarenessand classroooms
interest.
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VI. Plannedimprovementsin StudentPerformance

Culture& Climate

The SchoolSite Councilhasanalyzedthe academicperformanceof all student groupsand has consideredthe effectivenessof key elementsof the instructional programfor
studentsfailingto meet studentperformancetargets.Asaresult,it hasadoptedthe following schoolgoals,related actions,and expenditurego raisethe academigerformance
of studentsnot yet meetingstate standards:

LCAFRGOAL:

All studentswill be safeandactivelyengagedat school.

LEAGOAL:

4

DataUsedto Formthis Goal:

Identified Needs(findingsfrom the analysisof data):

Safetyplansneedto be, andwill be, updatedand currentwith growingneeds. TBMSjn conjunctionwith WPUSxndthe LincolnPoliceDepartmentare awareof the shiftin
awarenesandsafetyprotocol neededat the middle schoollevelandwill be putting more contemporarysafetyplansin place.

ExpectedAnnualMeasureableObjectives(how the schoolwill measureprogresstoward this goal):

1. Thedistrict’'s (andindividualschools averagedaily attendancewill increaseby 0.2%annuallyuntil averagedaily attendancereaches98%for the districtandall schoolsites.
2. Thedistrict'struancyrate will decreaseby 0.1%annuallyuntil 2%is obtained.

3. Thedistrict'scohortdropout rate will decreaseby 0.2%annuallyuntil 0%is obtained.

4, Totalsuspensionsvill decreaseby 30 annuallyuntil total suspensionare lessthan 300.

5. Totalexpulsionswill decreaseby 2 annuallyuntil total expulsionsare 0.

6. Dataregardingstudents’hope,engagementindwell-being,asmeasuredby GallupStudentPoll,will be gathered.

Firstinterim Analysis:

Secondnterim Analysis:
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Actionsto be Taken A Person(s) ProposedExpenditure(s)
: Timeline y . -
to ReachThisGoal Responsible Description Type FundingSource | Amount
Technology Surveillance Technology Camerawvill be 6000-6999Capital  LCFF-BagSiteFund) 5,000.00
camerasactive24 |Departmentand maintainedaswellas  Outlay

TBMSWwill continueto providea safe
learningenvironmentby monitoring
asurveillancecamerasystem.

hoursaday,every
day.

SiteAdministration

new cameras
installed/addedas
needed.

YouthDevelopment Twiceayear(endof | SiteAdministration, | |ncentivesandrewards 4000-4999Books  LCFF-Bag@iteFund) 250.00
1stsemesterand [ Attendanceclerk AndSupplies

Perfectattendanceawards end of year) andstudents.

YouthDevelopment Twiceayear SiteAdministration | celebrations 0001-0999: LCFF-BagSiteFund) 1200.00
recognitionfor andteachers Unrestricted:Locally

HonorStudentRecognition honorroll students Defined
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VI. Plannedimprovementsin StudentPerformance

LearningEnvironment

The SchoolSite Councilhasanalyzedthe academicperformanceof all student groupsand has consideredthe effectivenessof key elementsof the instructional programfor
studentsfailingto meet studentperformancetargets.Asaresult,it hasadoptedthe following schoolgoals,related actions,and expenditurego raisethe academigerformance
of studentsnot yet meetingstate standards:

LCAFRGOAL:

All studentswill receiveinstructionin up-to-dateandwell-maintainedenvironments.

LEAGOAL:

4

DataUsedto Formthis Goal:

Identified Needs(findingsfrom the analysisof data):

Thegrowingneedfor technologyin the classroonis an areaof needwe will be aggressivelpddressinghis schoolyear.

ExpectedAnnualMeasureableObjectives(how the schoolwill measureprogresstoward this goal):

1. All studentswill haveaccesgo standards-aligneéhstructionalmaterials.

2. All schoolfacilitieswill receiveadequate(in goodrepair)rating,asmeasuredby FIT.

3. Adistrict standardfor technologyin schoolsand classroomswill be developed.

4. Aplanfor implementingthe district standardfor technologyto ensureall schoolsand classroomsneet suchstandardwill be developed.

Firstinterim Analysis:

Secondnterim Analysis:
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Actionsto be Taken o Person(s) ProposedExpenditure(s)
. Timeline y . -
to ReachThisGoal Responsible Description Type FundingSource | Amount
Technology Allyear District Allclassroomsvillbe  NoneSpecified LCFF-Supplemental
. o Administration, equippedwith LCD (DistrictFund)

All classroomswvill meet the district Technology projectors,teacher

standardfor technologyin the Department,Site | computers,and

classroom. Administrationand | pocumentCameras

Teachers . o
Alllab computerswill be NoneSpecified LCFF-Supplemental
replacedwhen (DistrictFund)
necessarand/or kept
currentandfunctioning
adequatelyby the
. technologydepartment

Computerlabswill be updatedand ] )

maintained. Mobile Chromebook 6000-6999Capital LC_FF.—SuppIementaI
Labsfor AVIDELDand Outlay (DistrictFund)
Interventionclasses

Chromebookabswill be purchased

asfundsareavailable
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VI. Plannedimprovementsin StudentPerformance

Parentlnvolvement

The SchoolSite Councilhasanalyzedthe academicperformanceof all student groupsand has consideredthe effectivenessof key elementsof the instructional programfor
studentsfailingto meet studentperformancetargets.Asaresult, it hasadoptedthe following schoolgoals related actions,and expenditureso raisethe academigerformance
of studentsnot yet meetingstate standards:

LCAFRGOAL:

All parentswill be activelyengagedn their child'slearningand schoolcommunity

LEAGOAL:

1,2&5

DataUsedto Formthis Goal:

Identified Needs(findingsfrom the analysisof data):

ExpectedAnnualMeasureableObjectives(how the schoolwill measureprogresstoward this goal):

1. Acomprehensivalistrict parentinvolvementplan, alignedwith Epstein’d~rameworkfor 6 Typesof Parentinvolvementwill be developed.
2. Asystemfor collectingdataregardingparentinvolvementwill be developedfor eachof the 6 typesof parentinvolvement.
3. Datafor parentusageof Schoologwnd JupiterEdwill be collected.

Firstinterim Analysis:

Secondnterim Analysis:
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Actionsto be Taken Timeline Person(s) ProposedExpenditure(s)
to ReachThisGoal Responsible Description Type | FundingSource Amount
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VIII. Summaryof Expendituresn this Plan

Total Allocationsand Expendituresoy FundingSource

Total Allocationsby FundingSource

FundingSource Allocation Balance(Allocations-Expenditures)

LCFF-Supplement@iteFund) $16,815 0.00

Total Expendituresby FundingSource

FundingSource Total Expenditures
LCFF-Bag&iteFund) 15,190.00
LCFF-Supplement@istrictFund) 2,500.00
LCFF-Supplement@iteFund) 16,815.00
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VIII. Summaryof Expendituresn this Plan

Total Expendituresby Goal

GoalNumber

Total Expenditures

GoallA:

StudentAchievement

28,055.00

GoallB:

EnglishLanguageAcquisition

Goal2:

College& CareerReadiness

Goal3:

Culture& Climate

6,450.00

Goal4:

LearningEnvironment

Goal5:

ParentInvolvement

Goall0:

Goalll:
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X.SchoolSite CouncilMembership

CaliforniaEducationCodedescribesthe required compositionof the SchoolSite Council(SSC)The SSGhallbe composedof the
principal and representativesof: teachersselectedby teachersat the school;other school personnelselectedby other school
personnelat the school;parentsof pupilsattendingthe schoolselectedby suchparents;and,in secondaryschools pupilsselected
by pupilsattendingthe school. Thecurrent make-upof the SSGs asfollows:

) )
Nameof Members § E %LICJ § % 8 gé Z E E 3
z > a or 3 ng§= Rz
HeatherPierce X
TawniaWarner
ToyinSpencer
BenVolmer X
Marcie Petersen X
RandyWoods X
KrystalArnold X
GeniAtkinson X
CyndieWillis X
Mark Weber X
MichaelDallas X
EmilyBarney X
GinaFord
Numbersof membersof eachcategory: 1 5 1 3 4

At elementaryschools the schoolsite councilmust be constitutedto ensureparity between (a) the principal, classroonteachers,
and other schoolpersonnel,and (b) parents of studentsattendingthe schoolor other community members.Classroonteachers
must comprisea majority of personsrepresentedunder section(a). At secondaryschoolsthere mustbe, in addition, equalnumbers
of parentsor other communitymembersselectedby parents,and students.Membersmustbe selectedby their peergroup.
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Xl.Recommendationand Assurances

Theschoolsite council(SSClecommendghis schoolplan and ProposedExpenditure(s)o the district governingboardfor approval
andassureghe boardof the following:

1. TheSSGascorrectlyconstitutedandwasformedin accordancewith district governingboardpolicyand state law.

2. TheSSGQeviewedits responsibilitiesunder state law and district governingboard policies,includingthoseboard policiesrelating
to materialchangesn the SchoolPlanfor StudentAchievemen{SPSA)kequiringboardapproval.

3. TheSSGoughtand consideredall recommendationgrom the following groupsor committeesbefore adoptingthis plan (Check
thosethat apply):

StateCompensatorfducationAdvisoryCommittee

Signature
EnglishLearnerAdvisoryCommittee

Signature
SpeciaEducationAdvisoryCommittee

Signature
Giftedand TalentedEducationProgramAdvisoryCommittee

Signature
District/SchooLiaisonTeamfor schoolsn Programimprovement

Signature
CompensatorfEducationAdvisoryCommittee

Signature
DepartmentalAdvisoryCommittee(secondary)

Signature

X Othercommitteesestablishedby the schoolor district (list):

Leadershipream Signature
Professional.earningCommunitiesMath, Languagdrts, Scienceand
History

4. The SSQeviewedthe content requirementsfor schoolplansof programsincludedin this SPSAand believesall suchcontent
requirementshavebeenmet, includingthosefound in district governingboard policiesandin the localeducationalagencyplan.

5. This SPSAs basedon a thorough analysisof student academicperformance. The actions proposedherein form a sound,
comprehensivecoordinatedplanto reachstatedschoolgoalsto improvestudentacademigerformance.

6. ThisSPSAvasadoptedbythe SSGit a publicmeetingon October31,2018.

Attested:

RandyWoods

TypedNameof SchoolPrincipal Signatureof SchoolPrincipal Date

TawniaWarner
TypedNameof SSChairperson Signatureof SSChairperson Date

The School Plan for Student Achievement Twelve Bridges Middle 42 of 43 11/28/18
School



The School Plan for Student Achievement Twelve Bridges Middle 43 of 43 11/28/18
School



	School Vision and Mission
	Community and School Profile
	Comprehensive Needs Assessment Components
	Data Analysis
	Surveys
	Classroom Observations
	Analysis of Current Instructional Program

	IV. Description of Barriers and Related School Goals
	School and Student Performance Data
	CAASPP Results (All Students)
	Equity Report
	Suspension Rate
	English Language Arts (ELA)
	Additional ELA Assessment Data for English Learners (EL)
	ELA California Alternate Assessment (CAA) Data
	Mathematics (Math)
	Additional Math Assessment Data for English Learners
	Math California Alternate Assessment (CAA) Data

	Student Group Report

	VI. Planned Improvements in Student Performance
	Student Achievement
	English Language Acquisition
	College & Career Readiness
	Culture & Climate
	Learning Environment
	Parent Involvement

	VIII. Summary of Expenditures in this Plan
	Total Allocations and Expenditures by Funding Source
	Total Expenditures by Goal

	X. School Site Council Membership
	XI. Recommendations and Assurances

